
S.M.A.R.T. Neurodevelopmental  
Programming 

Frequently Asked Questions 

What is S.M.A.R.T.?

S.M.A.R.T. is our unique and evidenced-based flagship program which changes the way children are taught. Its 
developmental approach is a critical and foundational part of learning readiness!

Our S.M.A.R.T. program is of benefit to all students—from those who struggle, to those already at, or beyond, grade 
level. Our ultimate purpose is to help children succeed in school and reach their full potential. We work with a 
community of students that represent a wide range of aptitudes and abilities. 

That commitment is based on a principle of meeting each student where they are and guiding them to maximize 
their potential. Whether providing more challenge and enrichment for a student with advanced  skills or additional 
help for a student struggling at school due to physiological deficits or concepts, our instructors work tirelessly to 
ensure that each student receives the challenge and support they need.

The program takes advantage of current brain research. It focuses on stimulation of the brain stem verses the brain 
cortex, the area where most curricula is focused. In fact, most curricula assume the brain is fully prepared to learn 
once a child arrives at the doorstep of school. However, for a number of reasons, that's often not the case.
The brain stem is where all automatic function takes place, such as our eyes moving smoothly back and forth across 
the page as we read or the ability to look from the desk to the board and back to the desk without interruption. When 
the brain stem has been stimulated so that it's fully operational, the stem is able to do its automatic function work 
and that allows the cortex to do its own important work, like comprehension and analysis.

Many people assume that because a child is old enough to begin kindergarten that he also has developed the skills 
required for success. Unfortunately this is not always the case. During infancy and toddlerhood the different normal 
activities, which most people take for granted, provide stimulation which develops specific areas of the brain needed 
for these readiness skills. Not all children have had enough stimulation thus resulting in readiness gaps which can 
hinder their learning and ultimately their success.
Research has demonstrated that children who receive less brain stimulation experience more academic struggles 
than their peers.

Brain stimulation works to increase neurological activity and train the brain stem to perform automatic tasks. In the 
stimulation process, the brain produces a sheath of myelin around the axon of neurons to strengthen electrical 
impulses and speed up the transmission of messages to other neurons. Increased stimulation results in additional 
layers of myelin and an improved ability to process information quickly. Heightened neurological activity allows a 
young student’s mind to be more deeply engaged in academic material and learn with greater ease.
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Why is brain stimulation important and how does it work?

Appropriate exposure to stimuli activates and strengthen’s the brain’s neurons—the messengers of the mind.Some of 
the our youngest minds are suffering from a lack of exercise and students enter school out of shape and unprepared. 
Research has demonstrated that children who receive less brain stimulation experience more academic struggles than 
their peers. Many parents feel that hours of ‘educational subject matter’ through the use of televisions, computers, or 
iPad use is providing appropriate stimulation, but such media devices are actually part of the problem. These devices 
interfere with eye movement and eye-hand coordination skills of fixation and smooth pursuit. Listening to language 
from television is passive, unlike person-to-person interaction. Extended periods of passive viewing lowers metabolism 
and fewer calories are burned. 

Brain stimulation works to increase neurological activity and train the brain stem to perform automatic tasks. In the 
stimulation process, the brain produces a sheath of myelin around the axon of neurons to strengthen electrical 
impulses and speed up the transmission of messages to other neurons. Increased stimulation results in additional 
layers of myelin and an improved ability to process information quickly. Heightened neurological activity allows a young 
student’s mind to be more deeply engaged in academic material and learn with greater ease.

How does S.M.A.R.T. assist with achievement?

The best way to help children is to give them tools to be successful. Upon entering school, many students lack the 
readiness skills that allow them to focus on learning in the classroom, which causes feelings of frustration and anger 
that ultimately lead to apathy. BSMART’s programs are specifically designed to help children in this situation. In 
addition, we understand that, of all academic skills, reading is paramount. Illiterate individuals can no longer find 
employment in today’s world. Trained and experienced professionals know how to identify readiness issues in young 
children and correct them before the brain reaches maturity.

Our S.M.A.R.T. program helps children improve upon a number of readiness skills necessary for solidifying 
foundational learning which is necessary in order to build additional levels and layers of new skills.

Why do parents and teachers need to understand development and the 
importance of multi-sensory brain stimulation in young children?

Parents and teachers need to understand brain development in order to prevent learning disabilities in young children 
and raise them to their highest potential. In a world dominated by television, computers, and video games, infants and 
toddlers are receiving less brain stimulation and developing more learning disorders. During these passive activities, 
children are indoors, sitting down, and staring at a stationary object; they are not outside being exposed to natural 
elements and receiving the multi-sensory brain stimulation that they need for healthy development. A renewed 
emphasis must be placed on physical movement. While visual, auditory, and tactile exercises are crucial, activities that 
stimulate the vestibular and proprioceptive systems, which control balance and movement, like creeping, crawling, and 
spinning, are equally important.

Repetition of movement exercises is healthy for the brain because it increases the production of myelin, which 
enhances brain activity, and allows the mind to learn and establish automatic functions. For instance, when reading, 
the brain stem must have the ability to perform unconscious tasks, such as eye movement and word recognition, so 
that the brain cortex may comprehend the material. If a child’s mind has not been trained to perform these foundational 
skills, he or she has a significantly higher risk of learning challenges even developing a learning disability. We 
understand the significance of physical movement to brain stimulation and incorporate multi-sensory activities into all 
of our programs and services.
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The approach is developmental meaning, while there may be a classroom of 4-year olds, 
developmentally they may be from 1 to 4 years old. Often times a parent will say “ I know he/she’s 
capable, he/she’s just not trying hard enough.” That may be a child who IS capable, but 
developmentally, he or she is just not yet able to take in and process information efficiently.

What is a developmental approach?

S.M.A.R.T. is a program that benefits ALL children; even adults.

Children who attend BSMART come from a variety of backgrounds and schools (both public and 
private). While some children may have learning differences or challenges, other children particularly 
our younger students are enrolled because their parents understand and see the importance of what 
we do as it relates to a solid learning foundation, enrichment, and our novel developmental teaching 
approach.

Is S.M.A.R.T. for individuals with learning disabilities?

What time does S.M.A.R.T. take place?

The program takes place from 3:30 - 5:30pm daily.

What is the age range for your S.M.A.R.T. Program?
We accept new students between the ages of 3.10 months - 6 years.

Children must be entering preschool during Sept. of the year of registration.

Once enrolled as a part of our program, students can stay on until they are 8 or 9 years.

Must children attend everyday?

In order to benefit from the program children must have consistent attendance.

While many of our students attend 5 afternoon a week, others attend for 3 or 4 days.

Students receiving financial assistance must attend a minimum of 4 days per week.
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Can we just drop in?

No, this program is not available to drop ins.
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• Auditory Skill Development
We provide many auditory activities which include phonemic awareness, blending and auditory discrimination.
The primary purpose of which is to encourage auditory skills vital to reading. 
When children are exposed to S.M.A.R.T. auditory activities, they hear many 
repetitions of same/different/similar sounds and blends in a game-like 
fashion. The auditory system stores that information in the language area of 
the brain for later use, i.e. when they learn to read. 

Why is this relevant for reading?
Classroom relevance: The ability to recognize, discriminate and blend 
sounds and then words is crucial to reading. The child must have the 
ability to recognize sounds in order to later match sounds to letters. He/
she must also have the ability to discriminate between similar sounds 
and blend sounds together in order to begin to learn to read. Children 
who have problems with these auditory skills cannot follow directions or 
fail to complete their work, impulsively blurt out answers to questions 
and avoid or dislike academics entirely.

What does the S.M.A.R.T. program provide in relation to 
academics?

Our S.M.A.R.T. program engages children in a comprehensive program that provides them with the readiness skills 
and the foundational development they need to excel in learning and beyond. S.M.A.R.T. strengthens neurological 
and physiological functioning to promote richer connections among neural pathways so that attention, acquisition, 
retention and production abilities are increased.
The repetition and frequency of these activities create new opportunities for the body and brain to learn in additional 
ways. 

WHAT WE DO:

• Strong emphasis on phonological awareness
Phonological awareness is a broad skill that includes identifying and manipulating units of oral language – parts 
such as words, syllables, and onsets and rimes.

• Phonemic awareness refers to the specific ability to focus on and manipulate individual sounds 
(phonemes) in spoken words

Acquiring phonemic awareness is important because it is the foundation for spelling and word recognition skills. 
Phonemic awareness is one of the best predictors of how well children will learn to read during the first two years 
of school instruction.

• Orton Gillingham Approach
The highly structured approach introduced the idea of breaking reading and spelling down into smaller skills 
involving letters and sounds, and then building on these skills over time.
Strong emphasis on understanding the “how” and “why” behind reading. Students may explore why the letter ’s’ 
sounds one way in the word plays, and another way in the word snake. Once they know consistent rules and 
patterns, they’re better able to decode words on their own.

Our programming also includes various multisensory instructional approaches which is the deliberate use of 
sight, sound, movement and touch to help kids connect language to words. Multisensory instructional approaches 
are also used to teach other subjects, too.
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Other S.M.A.R.T. Programming Focus Areas:

• Spelling
• Laterality (left-right)
• Spacial Awareness
• Auditory Development
• Visual Motor Integration
• Directionality
• Memory Drills
• Saccadic Vision
• Visual Scanning
• Social Skills Development

• Bilateral coordination
• Proprioceptive Body Awareness
• Balance
• Vestibular Response
• Audio Visual Entrainment (A.V.E.)
• Eye-hand coordination

• Numeracy
• Pre-Writing
• Handwriting 
• Gross Motor Development
• Fine Motor Development
• Problem Solving

Other Concepts
• Geography
• Anatomy & Physiology
• General Knowledge
• Vocabulary Development

Do you assist with homework?
Homework is not a part of our program.
As you can see from above, we have many program focus areas and developmental activities to 
get through with the children in the two hours per daily session.
Additionally, we do not have the staff to work individually with homework assistance.
If your child is having homework difficulty at home please inform your child’s school.

Is financial assistance available?
Yes, we provide financial assistance by way of bursaries to families with demonstrated need in order to 
help off-set the cost of our program.

Financial Assistant is usually distributed at the start of the school year in Sept. to ensure there is enough 
to cover the entire school year.

How Do We Sign Up?
Interested families must contact Allison (bsmartbermuda@gmail.com) to set up a meeting to discuss 
programming, space availability, registration particulars, and expectations.We also must determine if 
a child is a good fit for our program.

How can I help?
Assist in raising funds!
Fund development is an exhausting and on-going process! 
We are in need of fund raising committee members, and multi-year donors and sponsors.

Advocate on our behalf!
Many companies have giving committees and the more they know about the vital 
importance of what we do, the better our chances for receiving grants and donations to 
assist families and programming.

Donate!
Any amount helps!

41 CEDAR 
AVENUE 

HAMILTON HM12 
T: 295-6909 CONTACT US: 

BSMARTBERMUDA@GMAIL.COM
WEBSITE: 

 BSMARTFOUNDATION.ORG

BSMAR T  FOUNDA T ION Charity #911

What is the cost?
The cost is dependent upon the number of days per week. Generally, the cost per school year for full 
attendance is $6,000. We break this down into10 monthly payments.
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More information?
Detailed programming information can be found on our website: 

http://www.bsmartfoundation.org/smart-after-school-2/

http://www.bsmartfoundation.org/about-smart/

http://www.bsmartfoundation.org/new-page-2/

What can I do at home?
As you can see from above, we have many program focus areas and developmental activities to get 
There are many things parents can do at home to ensure appropriate neurodevelopment is taking place.

Occasionally, (when scheduling and finances permit) we conduct workshops for parents, teachers, and 
professionals at BSMART.

As we are often asked about creating developmentally appropriate instructional materials, activities, and 
games, we hope to be able to offer make and take workshop sessions for interested parents, families, 
homeschoolers, and teachers. 

We have also developed BSMART instructional materials that we hope to make available in the near 
future.

These instructional materials include:
• pre-writing developmentally-staged handwriting packets
• phonics materials
• Brigance, Dolch, & Slosson Word List Activities

Cedar House - Ground Floor
41 Cedar Avenue
Hamilton HM 12

Where are you located?
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